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MR. EDWARDS:  I can feel the love and care from all.  Thank you. 
I have some things to say to you today, and then I'm going to save to the end some thank-you's 
that I have, because I'm going to have a hard time getting them.  But some of the things that I 
have say today are serious and heartfelt about the things that NACDL is involved in and needs to 
be involved in and the potential we have to make an even greater difference in the American 
criminal justice system. 
 
As you've heard from Larry Goldman, and I'm pleased to say we've had a very good year.  Our 
membership has increased to 10,700, and of course, that doesn't even count the state affiliates. 
The budget year ends in 2 months on September 30th, and we're projecting a surplus of $130,000 
or more.  That has been made possible by your participation and the participation of other 
NACDL members in our programs this year.  It's been made possible by the extraordinarily 
excellent staff work of many of the members of the national staff, but especially Ralph 
Grunewald and Tom Chambers.  Tom is of course director of finance, and they have found ways 
to make significant cuts in our expenses, and they've also found ways to market our programs to 
raise revenues.  If you pay any attention to financial channels, the companies that are looked 
upon as being the best companies by Wall Street are the ones that not only cut their expenses and 
therefore increase their profits, it's the ones that raise their revenues in addition and thus increase 
their profits. 
 
We've done it on both ends.  We've cut costs and increased our revenues.  As a result, we stand 
in a position where we can do even more things to impact the criminal justice system.  I can't 
promise that this year we will match the figures of fiscal ', but our plans for the year are almost 
complete as I stand here today, and we have some outstanding programs planned. Actually, this 
was one of them.  I suggest that this year and in the coming year we will be serving our 
membership even better than we ever have before. 
 
The Champion, the best publication of its kind on criminal law in the world in my judgment, and 
it will continue.  Thanks to Larry Goldman's good idea and perseverance to make it happen, we 
have the "Listserv" on our website now where you can log in and post a question and in a matter 
of minutes or a few hours you'll have answers from some of the outstanding lawyers in the 
country.  One lawyer mentioned to me this weekend that he uses the "Listserv" just to keep up 
with new developments in the law because you learn so much just by reading the dialogue that's 
going on in our "Listserv." 
 
I think we're going to have some outstanding CLE programs this year.  This was the first one.  I 
think we should pause a moment to recognize one of our members who was to be the CLE chair 
this year.  The work on the CLE programs began more than a year ago, and Annabelle Hall was 
the CLE chair.  She worked hard and diligently and gave us a great start.  As many of you know, 
Steve Hall, Annabelle's husband, is fighting a very serious brain tumor and Annabelle has closed 



down her office so she can spend her time supporting and assisting her husband.  But all is not 
lost because no sooner than Annabelle had decided that she couldn't continue, someone stepped 
up to take over for her, and the success of this program which essentially equals the numbers and 
the success we had a year ago in San Francisco, incidentally, is due to Lisa Monet Wayne.  Lisa, 
stand up, please.  Anyone whose parents had the good taste to give their daughter the middle 
name of Monet had something going.  Lisa has just been wonderful.  She's worked tirelessly, and 
Lisa, I can't thank you enough for what you've done.  Lisa will continue working on the CLE 
programs we have. 
 
If any of you remember or attended the last program we had in New Orleans that was on 
Halloween weekend, you remember what in my mind was one of the finest  quarterly 
meetings NACDL has ever had.  New Orleans on Halloween night is something special.  They 
don't have the floats like Mardi Gras and they don't have the shoulder-to-shoulder people like 
Mardi Gras, but they put on a hell of a show.  We're going to duplicate what we did last time.  
We're going to have our own costume party on Halloween night, and then we're going to hit 
Bourbon Street and join the rest of the Halloween fun.  I warn you, if you haven't see it before, 
some of it is X-rated, but it's fun, and I hope that you will try to attend.  For those of you who 
have young children, there are Halloween programs for young children that night, too, that are 
not X- rated.  But we hope to see you there on October 31st. 
 
Our midwinter program this year is going to be in San Antonio, and we're going to do something 
that we've never tried before.  We're going to have two separate tracks, two separate seminars, 
going on simultaneously.  We're working in conjunction with the Texas Criminal Defense 
Lawyer's Association to put on a three–day seminar on death penalty issues. Remarkably, I hope 
some of you enjoy the irony of this as I do, some of that will be attended by Texas lawyers who 
have received full pay scholarships to our CLE from funds provided by the Texas Court of 
Appeals.  I anticipate that that death penalty will be outstanding.  At the same time it's going on, 
we'll have a three-day white- collar crime issue seminar, and anyone who signs up for the 
seminar can go back and forth attending any talk they wish to or seeing any demonstration they 
wish to.  It's going to be different, but I hope it will be fun and I hope you'll find that it's highly 
worthwhile. 
 
One of the wonderful things is, as I stand here beginning my terms of office, those programs are 
virtually set.  The only program that is still in the making is the program for next May in 
Nashville.  I think I can promise you that it will be a fun and outstanding program also.  With 
any luck, the spring weather in early May in Nashville is something to be enjoyed.   
 
We're going to continue to fight in the many arenas to improve the American criminal justice 
system in the following year.  Our Indigent Defense Committee and indigent defense counsel 
Catherine Bean will take over from Kate Jones and continue to press in areas of the country 
where states and local governments are getting woefully inadequate support to indigent defense 
programs.  We've made much progress in the last year in 
Michigan, in Virginia, and in a county in Pennsylvania, and we're adding targets as we go along.  
The work that that committee and the Indigent Defense Counsel have done is remarkable and is a 
tribute to new things that NACDL is getting into and making an impact.   
 



The Death Penalty Committee will be more active than ever since the Supreme Court earlier this 
year decided the Wiggins case holding that it was ineffective assistance of counsel when the 
defense lawyer in a capital case failed to make a thorough investigation for mitigating facts, 
mitigating evidence.  We're going to attempt to be in the vanguard in training lawyers and 
mitigation investigators and experts in responding to the Supreme Court and teaching people 
how to investigate, find and put on proof of mitigation. 
 
We must throughout the year confront John Ashcroft and the Justice Department and the Bush 
administration.  We must confront the monstrosities that were included in the PATRIOT Act, 
and we must fight like hell against their new bill called the VICTORY Act to stop them 
proscribing the rights of American citizens. We need to take a broader view.  The American 
criminal justice system is broken and it needs mending, but the 
American people don't realize that.  We have to open their eyes.  Far too many innocent people 
have been convicted and even placed in Death Row awaiting the hangman, if you will, of state 
sponsored death. In one state alone, in Illinois, 11 people on Death Row have been found to be 
factually innocent and have ultimately been released.  The system was broken in those cases and 
the result was almost fatal.  As of this month, 132 people have been exonerated by post-
conviction DNA tests, 132 people.  Just think of all the people who haven't been tested and are 
potentially provably innocent.  Twelve of those 132 people were on Death Row.  The system is 
broken and needs mending.   
 
We as lawyers, we as a nation, simply cannot shrug our shoulders and walk away from these 
circumstances.  Our system is based on the principle that in criminal justice in America, above 
all the innocent must be protected.  We haven't done a very good job of that lately.  A society 
that calls itself free must not tolerate these circumstances. What can we do about it?  We can 
press for reform that will raise the probability that injustices will not occur. For example, we can 
press for two, and will press for two, major reforms at the state level, reforms by state statute of 
interrogation procedures so that interrogations are either videotaped or recorded, and if they're 
not, they can't be used.  Earlier this year the state of Illinois became the first state in the country 
to adopt some form of interrogation statute.  The original bill that was introduced in the Illinois 
state house covered a wide variety of crimes.  It was pared down so what finally passed only 
covered interrogation in homicide cases. 
 
But it's a start, and we have to remember what we have already learned in the last decade, when 
you're pressing for legislative reform, you have to be patient.  You have to keep going back and 
back and back and keep knocking on those doors.  If we had not done that in the area of 
forfeiture reform, we would have never achieved the most important forfeiture reform in the 
country's history.  We started our effort there in 1991, and we finally had a bill passed 10 years 
later.  So interrogation reform is one area that we'll push for, and push hard.  
Lineup reform is another area. Lineups should be conducted by noninvolved officers, an officer 
who knows nothing about the investigation or the facts surrounding other police bringing the 
suspect in for a lineup.  Lineups should use two lines and one of them should be a blank, that is, 
one in which the defendant or the suspect does not participate.  Everything that goes on verbally 
between the officer conducting the lineup and the witness viewing the lineup should be recorded 
so there will be some test that the police have not tainted the lineup. 
 



Interestingly, in Illinois those pressing for reform in interrogation law were able to get a lot of 
police agencies behind their bill by persuading them that the bill and the procedure that it 
imposed protects police officers against false claims of coercion, just as it protected a defendant 
from police coercion.  The same is true of lineup reform.  If the lineup is done in a fair fashion 
and in a fashion that is not suggested, then the results if a person is selected will be all the more 
powerful.  But by doing it in a non-suggestive way, many people who might otherwise be picked 
out won't be.  
 
This is the second year of our conference of our state legislative network, and we've talked about 
these programs and others to be pushed at the state level, but we should do more.  This year in 
the last few days I have proposed to the budget committee and the executive committee that we 
use some of that $130,000 surplus we have on-hand to partially fund a new position on the staff.  
The rest of the funding would be from money that had already been budgeted. To hire a person, 
in this particular instance rather than creating a full- time staff position, we're going to hire a full-
time consultant, whose primary duty will be to work with state affiliates and with people on the 
state level to promote this state legislative agenda. 
 
The person will also work on writing press releases, op-ed pieces, testimony to be given before 
congress or state legislatures, and in general help move just as Kate Jones did in the area of 
indigent defense, help move our program to reform the criminal justice system through state 
reform legislation.   
 
We'll also continue to promote our bills in Congress, the Innocence Protection Act and grand 
jury reform.  Kyle O'Dowd will continue to work on those measures and to otherwise have his 
hands full in dealing with the Victory Bill that the Justice Department and the Bush 
Administration are bringing forward.  I have no doubt that Kyle will be calling on some of you 
for help because the gauntlet is down.  Ashcroft and the Justice Department are systemically 
trying to destroy our basic justices and freedoms and we've got to fight back. 
 
We have to make an effort to attack the problem of sentences.  Too many people who are 
convicted of nonviolent crimes are being sentenced to sentences that are far too long.  Mandatory 
minimums are catching up people who had very minor roles in the offense, but they're tacked on 
the responsibility of the big dealers whom they possibly didn't know or scarcely knew. 
Mandatory minimums destroy families, leave people in a position that when they eventually got 
out of prison they are getting out very often with no support system, with no job skills, and with 
no financial basis to get started again.  The implication of these sentencing laws and mandatory 
minimums are racist and we need to show the country that they're racist. It is our role, it is our 
duty, to educate the public about the inequities and injustices of these laws.  It's my belief that 
there is a political pendulum in this country, just as there is a social pendulum. 
 
Roughly, since the Nixon administration, the criminal pendulum has been swinging ever to the 
right and still is.  Unfortunately, the people in the center and left of this country have virtually 
surrendered the public dialogue about criminal justice to the archconservatives and the hate 
mongers.  
 
The pendulum doesn't stop its swing and start coming back to the center automatically.  We have 



to force ourselves into the public dialogue.  We have to be part of that public dialogue.  We have 
to challenge the myths and the mistruths about the criminal justice system from the right, and we 
have to educate the public why our criminal justice system is broken and how it needs mending. 
 
As the owner of Seabiscuit said, and I'm paraphrasing, When the world keeps on and on shooting 
flack at you, some pick up and run, and some stay and fight.  Well, I'm proud to say in this room 
I'm surrounded by people who chose to stay and fight, and I'm honored to lead that fight for the 
next year.  Thank you.  Thank you all very much.   
 
This part will be brief, and that's even assuming if I make it to the end.  But I think there are 
some people that I have to say thank you to.  I can't begin to name all the people in NACDL that 
deserve mention who are my friends, who have supported me in so many ways, but there are 
three or four that I simply can't fail to mention. 
 
Bob Ritchie, who is here from Knoxville, has been my close friend and supporter, been my 
inspiration, for years.  As of next year will have been in NACDL for 30 years.  Bob, I thank you 
for everything and I love you. 
 
Michael Bender was my cohort in NACDL when we decided to invade the ABA Criminal 
Justice Section, which didn't have too many real lawyers when we got there. But we started 
getting active in the criminal justice system and in bringing more of our crowd of real lawyers 
and I think truly effected a change in the way that the ABA affected issues in criminal law. 
 
Bill Massey from Memphis, my very close friend, has been with me the last couple of years that 
have been tough years when my health turned sharply south.  He has always been there and 
always will be, and, Bill, I love you. 
 
The Forfeiture Task Force, Rick Troberman, who was co-chair with me from its creation in 
1991, Jim Lavine, those of us who wouldn't give up and just kept on pushing and knocking on 
doors at Congress until we finally got success.  
 
Jim Simmons who's my partner back in Nashville who keeps things going so I can run around 
the country doing NACDL things and trying to make a difference.  Jim is wonderful.  
 
I want to thank all of you, thank you sincerely, because you have no idea how much support, 
encouragement and good feeling I feel every time that I'm around all of you.  Thank you. 
 
There are a couple of other people I would like for you to meet. I have a congenital kidney 
disease as many of you know, and in 1982 it entered a progressive stage.  From that time to 
today, my younger brother Robert who, as the two of us went through high school I was four 
grades ahead of him, and after I graduated some of my buddies started calling him Little Bo, 
well, the little didn't stick, but the Bo did.  Since then the world has had to suffer two Bo 
Edwards’s.  The other Bo lives in Evergreen, Colorado, and is general counsel of a land title 
insurance company here in Denver.  So the confusion is geographically limited, but actually the 
two of us kind of enjoy playing with it from time to time.  Bo, would you come up here?  
Whenever I have needed him, he has always been there, and it's wonderful to have a brother like 



–  
 
I'd also like to introduce to you to a person who is the most sharing person that  you will ever 
find.  There are others who are equally sharing, but in my life, my sister Meredith a little over 20 
years ago gave me the gift of life because my kidneys had failed.  She gave me one of her 
kidneys and gave me a normal life for most of these 20 years.  Meredith?  I have been richly 
blessed to have such a wonderful family. 
 
There are two other people that I'm going to try to talk about briefly.  I don't know if I can make 
it.  Our mother has had two serious strokes and is confined to a wheelchair.  She can't travel, but 
she's back home in our hometown of McKenzie, Tennessee.  There is no more caring, giving, 
loving, considerate person that I've ever known than our mother.  She's wonderful and has 
always encouraged us to expand our horizons and look for new challenges, and she, too, has 
always been there. 
 
This kidney disease is a mean thing.  Our father was a doctor in a small town in the western part 
of Tennessee roughly midway between Nashville and Memphis, and he had polycystic kidney 
disease also.  He died in December 1963, about a month after another hero of mine died, John 
Kennedy. 
         
Dad didn't talk about politics very much, but in his example he taught us to treat people equally.  
He loved caring for people, and in that small town if anyone came to him needing medical care, 
he gave it.  No matter what economic condition or what color of skin, his life was dedicated to 
giving medical care. 
 
It's just a shame that dialysis was just a couple of years ago, and there was really nothing that 
could be done for it in 1963.  But I think perhaps the best example of his fortitude and love is the 
fact that one week before he died he continued to go to his office, he would see a patient and 
then he would go into his private office and close the door and obviously summoned new 
strength.  When he felt that he could do it, he would get up and leave the office and see another 
patient.  Having been there, I don't know how one week before the disease conquered him he 
could possibly have overcome the pain and the weakness to do what he did, but that's the kind of 
example he set for us.  
 
Dealing with a physical difficulty is interesting.  You learn that you have a lot of friends, and 
when you might stumble, when you might not feel like doing what you want to do with as much 
strength as you want to have to do it, there are many people who are willing to step up and take 
your elbow and help you accomplish it.              
 
We're going to have a great year, and it's not going to be because of me, it's going to be because 
of all of us working together.  I love you very much. 
 
*********************************** 


